“Managing
sustainable
change in a
major retail
organisation
and

across the
supply chain:
Communicating
this change to
consumers.”




Mission Statement

Make the best product
Cause no unnecessary harm

Use business to inspire and
Implement solutions to the
environmental crisis



Communication Methods

Catalog campaigns

Retall stores

Website

Conferences, presentations

Other advertising

Let My People Go Surfing

Annual Environmental Initiatives booklet
Television commercial

Social media

Documentaries/Movies












Gold LEED Certification

Energy supplemented with onsite solar generation
Specialized water technologies results in a reduction of 42%
potable water and 52% of irrigation water

93% of construction waste was recycled

95% of all in-house waste Is recycled

Over 50% of all wood materials are certified by the Forest
Stewardship Council (FSC)







Fair Labor Association (FLA) &
Fair Factories Clearinghouse (FFC)

g
| =Y

— i

[ |
Factories e b

learinghouse =

Cair
1

'

‘ OUTDOOR | Ensuring the
. INDUSTRY Growth and Success

AAAAAAAAAAA of the Outdoor Industry.



Early Campaigns

1990's - 2000



Organic Cotton







Recycled
Polyester
from

Plastic
Bottles




Tagua Nut
Buttons










Common Threads Recycling Program

The Common
Threads Recycling
Program takes
used and worn out
Capilene Polyester
garments and
recycles them into
new polyester fiber.




Eco Rain Shell Jacket

Designing with the end of a
garment’s life in mind

Shell: 100% recycled polyester
Lining: 100% recycled polyester

Waterproof/Breathable barrier:
100% polyester







Current Communication

2001 to Present
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Environmental Initiatives Booklet

CONMECT, PROTECT, ACCESS









What We've Learned

Get your own house in order first

Be genuine, be honest

Don’t be afraid to be collaborative

Conduct research to avoid costly mistakes

Become more transparent — tell the good and the bad

Be careful with “negative” campaigning — you want people to
read your message

Find passionate people in all levels of your organization to
Implement environmental and social programs

Use social media to build loyalty to your company and causes

Make it personal, tell your stories, put a face to the cause in your
marketing



Resource Slide

bluesign.com
organicexchange.org
patagonia.com
fairlabor.org
fairfactories.org
fsc.org



Thank you!



